APPLICATION FORM FOR

TRUSTEESHIP/DIRECTORSHIP OF

THE CARERS’ CENTRE

Name

      FORMTEXT 

     


Date of Birth 
Address      
     
Post Code   
     
Telephone Number:     Daytime: 
              Evening:
     
Email address:
     
Present Occupation:
     
What skills/experience can you bring to the Carers’ Centre?

     
What experience do you have of committee work?

     
What do you hope to gain as a Director/Trustee of the Carers’ Centre?

     
Any relevant additional information
     

Trustee skills audit questionnaire

Name:

     




Date:
     
Occupation:
     
1. What kind of expertise do you consider you can bring to the management committee?

	Administration


	 FORMCHECKBOX 

	
Health & Safety
	 FORMCHECKBOX 


	Book Keeping
	 FORMCHECKBOX 

	
History of the Sector
	 FORMCHECKBOX 


	Business Planning
	 FORMCHECKBOX 

	
Human Resources/
	 FORMCHECKBOX 


	Campaigning


	 FORMCHECKBOX 

	
Information Technology
	 FORMCHECKBOX 


	Change Management/Restructuring 

	 FORMCHECKBOX 

	
Insurance
	 FORMCHECKBOX 


	Charity Law / Company Law
	 FORMCHECKBOX 

	
Interviewing
	 FORMCHECKBOX 


	Committee Procedures
	 FORMCHECKBOX 

	
Legal
	 FORMCHECKBOX 


	Complaints Procedures


	 FORMCHECKBOX 

	
Management/Management Systems
	 FORMCHECKBOX 


	Conflict Resolution

	 FORMCHECKBOX 

	
Marketing
	 FORMCHECKBOX 


	Consultancy


	 FORMCHECKBOX 

	
Media/PR
	 FORMCHECKBOX 


	Customer Care


	 FORMCHECKBOX 

	
Networks/Alliances
	 FORMCHECKBOX 


	Disability


	 FORMCHECKBOX 

	
Policy Implementation
	 FORMCHECKBOX 


	Employment Law


	 FORMCHECKBOX 

	
Property
	 FORMCHECKBOX 


	Equal Opportunities


	 FORMCHECKBOX 

	
Research
	 FORMCHECKBOX 


	Financial

	 FORMCHECKBOX 

	
Risk Assessment
	 FORMCHECKBOX 


	Fundraising


	 FORMCHECKBOX 

	
Strategic Planning and Training
	 FORMCHECKBOX 


	Governance/Trustee responsibilities


	 FORMCHECKBOX 

	
Supervising Staff
	 FORMCHECKBOX 


	Knowledge of the Community


	 FORMCHECKBOX 

	
Training


	 FORMCHECKBOX 



Please give further details:

     
What other experience or skills do you feel you offer?
     
Are there any areas of the charity's work you have a particular interest in and/or would like to become more involved in?

     
What motivated you to become a trustee of the charity?

     
Could you please provide 2 independent references commenting on character and experience relevant to becoming a Director/Trustee

1.
Name


     


Address

     
Phone number             
Email address 
     
How is this person known to you? 
     
2. 
Name

 
     


Address

     
Phone number             
Email address 
     
How is this person known to you? 
     
There are some circumstances by which some people are disqualified from acting as charity trustees or nominees, including anyone described in Section 72(1) of the 1993 Act.  This includes:-

· anyone who has been convicted of an offence involving deception or dishonesty, unless the conviction is spent

· anyone who is an undischarged bankrupt

· anyone who has been previously removed from trusteeship of a charity by the Court or Commission for misconduct or mismanagement
· anyone who is under a disqualification order under the Company Directors Disqualification Act 1986
By submitting this form you are confirming that none of the above mentioned disqualifications from Directorship/Trusteeship apply in my case and agreeing to a Criminal Bureau Records check being carried out.

When completed, please email to info@banescarerscentre.org.uk or send to:-

Chief Executive

Carers’ Centre

FREEPOST (SWB 107722)

Radstock

BA3 3ZZ
Marking the envelope “Confidential”
The Carers’ Centre - Trustees/Directors Recruitment Guidelines

The Carers’ Centre Management Committee is made up of Directors/Trustees and other members who are co-opted to provide additional expertise and knowledge to the committee.  The Committee governs the organisation, takes an overview of its work, and helps steer the Carers’ Centre towards achieving its aims.

Our aim is to have a Management Committee which is representative of carers, the people we work with, has the skills, experience and knowledge needed to achieve our aims, employ and support staff, comply with charity and company law and the requirements of funders.

Two sub groups covering Staffing/Personnel & Finances made up of staff and committee meet on a quarterly basis to speed up decision making, report to the full committee and encourage greater involvement in the organisation.

Key skills needed

v Knowledge & understanding of carers needs from personal, professional or voluntary experience

v Good interpersonal skills

v Experience of health or social care services

v Personnel, staffing and employment issues

v Financial management

v Business management

v IT systems

v Quality Assurance

v Strategic Planning skills

v Project development

Recruitment Process

Many organisations such as ours have difficulty in recruiting trustees and enabling them to deal with the sometimes complex information and decisions they have to make.  We therefore aim to make the recruitment process as informative as possible on both sides. 

Stage 1

An informal discussion and information sharing meeting -an opportunity to meet with the Chief Executive/Chair of Carers’ Centre at Riverside.  This will cover:

I. the role and responsibilities of Trustees, 
II. what people have to offer 

III. what the Carers’  Centre can provide

IV. Carers’ Centre services and the environment it works in.

V. Experience and skills needed for the management committee

VI. Information/Application Pack

This enables both sides to explore whether or not trusteeship is appropriate at this stage and is the first step in the decision making process

Stage 2

If it is mutually agreed to go ahead the following will happen:

I. Feedback will be provided to the committee about the potential trustee.

II. An application form is completed and the names of 2 suitable referees provided.

III. Attendance by the potential trustee at a committee meeting to enable them to meet                the trustees, see how the Committee works.

Stage 3

If it is agreed on both sides that they become a Carers’  Centre Trustee this recommendation will be confirmed at the next committee meeting and will be subject to obtaining satisfactory references and a CRB check.

A Trustees induction will be carried out and the completed Directors form sent off to Companies House

The induction will include:

I. Roles and responsibilities

II. Governance & Management

III. Carers’  Centre Policies & Guidelines

IV. Staffing and personnel

V. Funding and financial reporting

VI. Trustees Information Pack
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